Annual Report 2015
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2015 was a very busy year for COPD Support Ir¢G@OE&DSI) as it continutxgrow ard
develop as a national patieted organisationAt the end of our second year in existence, w
had sane significant achievements. Wiererecognised in the Medical Times Awaidshe
best patientorganisationcategory for aur work on developing communityased exercise
programmes with our partner§Ve secureda@ne very important policy advancesenhance

the rights of people living witBOPD

I/ ht5 {LQa Igrewsgaliyidaughsudthelyear, with increasing numbers of people
living with COPD seekiragsistance on a range of issues including, general advice and
information on diagnosis and living with COPD, mkdiead advice and supporting

applications, increased electricity bills for oxygen users and inappropriate housing.
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COPD Support Ireland (COP3)national organisatianed by people living

with COPD, set up tio raise awareness of and support those living with
Chronic Obstructive Pulmonary Disease (COPD), and to advocate for action to
tackle and prevent the diseas€OPD Sl is a young, growing and ambitious
organisationestablished in 2013. Wking with our nembers we will create
greater awareness of COPD in Ireland, support better services and ultimately
improve the life of people living with COPD.

OurVision Statement
That people living with COPD live the life they want to live
Our Mission Statement

COPD pport Ireland is an advocacy and support organisation, driven by
people living with COPDis mission is to maximise the quality of life of people
living with or at risk of COPD and to support those who care for them.

The activities and actions report@d this document are all intended to reach
our vision and missiostatement and are part of a thregear strategic plan,
2014 to 2017.
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Raising awareness of COPD was a key strategy pursued by COPD Sl in 2015.
More than380,000 people in Ireland have COPD but 270,000 people do not
know they have it. We also know that early diagnosis is critical in preventing
the worst effects of the onset of COPD. C(Hibvested time in developing a
communications plan which set out amts and targets to increase the level of
information about COPD across IrelaKey actions included:
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update portal with key informatioand a range of resourcésr people
about the disease and supports that can be accessed. A sub site was also
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which was launched at World COPD Week.

V World COPD week was a huge sucessge undertook a natiowide
COPD health cheseh tour delivering free spirometriesting to the
public at eightocatiors across the countryfhis programmewas carried
out in partnership with a range of stakeholdglscal hospitals, public
health nurses and GRs build localcommunity-based responses to the
information gap about COPD. A series of promotion events were
RSt AOSNBR AyOfdzRAY3IS GKS I dzyOK 27
placement of articles and information in a range of media for example,
medical journad, radio interviewson community based radicand
advertisementon nationalradio.



T 1} COPD
Health Check in for COPD
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awarenessampaign whiclman from Monday 18 to Friday 26
November 2015The campaign was launched Dgputy Jerry Buttimer
Chairman of the Oireachtas Committee on Health & ChildrenTa&i
presenter, Anna Nolan
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COPD Sl is committed to the development of strong local member groups to
enable communitybased responses to emerge in addressing self

management, lack of awareness of and lack of policy responses to COPD. This
work ensures that a collective patietdgd response to this disease can be
developed.

At end of 2015 there were 10 active member groupSalway, Dublin,
Limerick, Cork. Mullingar, Louth, Mayo, Sligo, Tipperary, Waterfor anore



groups were irforming stageCOPD SI met with each group drad developed
and provided ¢émplatesfocusingon:
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Constitution for a local group,

Role of COPD Support Group

Roles and functions of committee
Agendasetting

Financial procedures and management

National Forum for Members:

Cork Meeting April 2015

Twonational meetings weréeld in 2015, Cork, and Dublin. At these meetings
the groupsinputted and planned COPD week ateleloped a political
manifesto to enable engagement with politicians around the general election
Based on this work, the publicatioh the COPD Manifesto for Government set
out the following demands:

1.

COPD spirometry screenintpp be made publicly available to higlsk
groupg people who are over 35 years and have symptoms of persistent
breathlessness, coughing with phlegm and chestcitindas, are current
or former smokers, or who have a family history of lung conditions
Pulmonary rehabilitation exercise programmet be made available in
all acute hospitals, due to the clear patient benefits evidenced
COPD outreach programmet be offered by all acute hospitals,
ensuring patients are treated at home where appropriate

Medical cardsgreater access needs to be provided for people with
COPD in recognition of the significant health cost burden incurred
National freefone helplineto be esablished for people with COPD to
access information and advice from trained health professionals



4. ¢2 9FFSOU [/ KIFy3S

COPD Sl is committed to effecting change in decisiaking processes and
forming partnerships with other to influence positive changesim delivery of
care and in policy responses. In 2015, COPD SiI:

V Developed a partnership with Asthma Society of Ireland to explore the
development arAdviceline for people living with COPD.

V Developed and sought an introduction of a monetary support for COPD
patients regarding the electricity costs of oxygen therapy

V Sought the roll out of pulmonary rehabilitation, the outreach services
through our participation on the COMational ClinicaProgramme

V Made presentations and submissions on the need for greateess to
be providedto medical cards$or people with COPD in recognition of the
significant health cost burden incurred

COPD Sl formed new partnerships through:

V Active membershi@t a national level with:
o Irish Lung Health Alliance
o Medical Research @hties Group,
o IPOSSI,
o National Patient Forum HSE,
o Tobacco Control Partners Group.
V Active membershiptaan EU levethrough engagement with:
o European Federation of Allergies and Airways Diseases,
o EuropeanGOPDCoalition.
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COPD Sl is aregistered charity, CHY 20731 and during 2015 became a company
limited by gurantee.

COPD Sl is governed by a Board of Directors miaaé 5 representatives from
our member patient groups, 5 representatives from the Healthcare
Professions3 members from the business community and 2 members from
Community and Voluntary Sector.

COPD SI seeks to develpinclusiveorganisational structte, proceduresand
sustainable funding streants enableit to achieve its aims in an ethical and
transparent manner

In 2015 it advanced this through:

\% Holding an AGM and ensuring Company requirements were met

V 2 additional members were targeted and joththe Board

Vv Policy regarding the relationship between COPD Support Ireland
accepting funds from donors was developed

\ Development of good governance code

\% A strategic plan was designed and developed.

\ A fundraising strategy was developed and progressn it
implementation achieved

There are a number of sub committees of the board:

V Health Subcommittee
V Fundraising Subcommittee
V Finance and Personnel



COPD Support Ireland Board of Directors 2015

Bernard O'Sullivan

Patient Representative

Connie Blake

Patient Representative

Betty Sutton

Patient Representative

Michael McGloin

Patient Representative

Michael Drohan

Patient Representative

Michael O'Shea

Com &Vol Representative and Chairpersc

Suzanne McCormack

Com & Vol Representative

JJ Gilmartin Healthcare Professional Representative
at ANB h Q/ 2| Healthcare Professional Representative
Ursula Reilly Healthcare Professional Representative
Fiona Foley Business Professional Representative
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COPD Support Ireland became a comganiyted by guarantee during 2014
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and accounts were developed for two periods:

January to Augusts a registered charity

September to December 20Hs a company limited by guarantee

Our auditor for 2014 was Mark Kehoe & Co. Ltd from Cork.



COPD SUPPORT IRELAND LIMITED

PERIOD ENDED 31 DECEMBER 2014

INCOME AND EXPENDITURE ACCOUNT

Income:

Fundraising/Event Income
General Donations
Corporate Donations
State Grants/Lottery
Other Income

Total Income

Less Expenses:

Salaries and Pension
Phone

Travel and Related Expenditure
Accountancy

Computer Maintenance
Print and Stationery
Insurance

Bank Charges

Training and Development
World COPD

Company Formation
Sundry

Total Expenditure
Excess Expenditure

Opening Reserves
Transfer Reserves from COPD Support Ireland

Closing Reserves

2014

112
4,515
26,000
7,000

37,627

13,950
101
1,065
1,654
1,775
175
586

65
1,080
20,035
495

40,980

- 3,353
28,969

25,616

This Income and Expenditure Account has been prepared from the books and

records provided by COPD Support Ireland Limited.
The period covered is September to December 2014.

MARK KEHOE & CO.
CHARTERED CERTIFIED ACCOUNTANTS
& REGISTERED AUDITORS

UNIT 2, OLDTOWN HOUSE, MAIN ROAD,

BALLINCOLLIG, CO. CORK.
TEL: (021) 4876626 FAX:(021) 4850542






